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SAMPLE TRAINING MODULE FOR ADULT EDUCATORS WORKING WITH MIGRANTS AND REFUGEES 

Level Settling

Teaching topic:
• Affection and belonging

• Psycho-social and labour

Sustainable Development Goals Quality of education, 
gender equality and 
reduced inequalities, 
appropriate work and 

economic growth
Time and duration of training 

module
12 weeks, full time – 6 hours 

daily.

1.1 Description of module
Adult educators’ responsibilities go beyond enabling migrants 
and refugees to acquire new knowledge and skills. They need to 
know and apply different coaching techniques in order to enable 
migrants and refugees to value their efforts for achieving their 
educational and training goals. The big challenge for the adult 
educator is to coach the migrants and refugees to get a balance 
between three factors: a) their personal labour experience, 
b) their training interests, and c) the market demand within the 
host country. Learning and applying coaching skills to motivate 
and encourage migrants and refugees to keep their study and 
career goals on track, is a vital art that all adult educators need 
to develop.

1.2 Values fostered
• Education for all 
• Caring 
• Trust
• Confidentiality
• Honesty
• Equality
• Decent work*

* Decent work sums up the aspirations of people in their working lives. 
It involves opportunities for work that is productive and delivers a fair 
income, security in the workplace and social protection for families, 
better prospects for personal development and social integration, 
freedom for people to express their concerns, organize and participate 
in the decisions that affect their lives and equality of opportunity and 
treatment for all women and men. International Labour Organization 
(ILO) http://www.ilo.org/global/topics/decent-work/lang--en/index.htm

II. Learning outcomes for the adult educator 
• To have a comprehensive understanding of the national 

educational system.
• To learn what the national educational systems offer 

migrants and refugees as well as alternative educational 
and training pathways.

• To know about national, regional, local funding and 
scholarships for starting and continuing studies.

• To learn strategies on how to network with different key 
stakeholders within the educational/training and labour 
markets.  

• To learn how to organize networking activities between 
migrants and refugees and educational institutions, local 
socially-oriented businesses and cooperative members, 
trade union representatives and social organisations.

• To know about the relevant skills and jobs needed in the 
labour market.

• To learn what hinders and what motivates migrants and 
refugees to opt for further studies, through coaching 
techniques.

III. Experiential outcomes for the adult educator
• To experience the power of networking with key 

stakeholders within health, social business, educational 
sectors to support migrants’ and refugees’ study and 
working interests.

• To value migrants’ and refugees’ motivation and willingness 
to further their education.

• To be able to apply relevant coaching techniques to support 
migrants’ and refugees’ educational aspirations.

Quality of education Reduced inequalities

decent work and 
economic growth

Gender Equality

MODULE 2: MOTIVATING MIGRANTS’ AND REFUGEES’ FURTHER STUDIES



20

SAMPLE TRAINING 
MODULE

IV. Time and duration of training module
• 12 weeks, full time - 6 hours daily

V.  General requirements for the activity  
• Interpreters
• Official educational and training curriculum pathway 

diagrams
• Coaching and mentoring sessions diary (see ‘Grow’ 

coaching model below)
• Venue with disabled access facilities
• Language level* for adult educator: from B2 to C1
 
*See reference on page 21

VI. Content of training module 
• Educational and training system, policy and implementation
• Alternative educational systems
• Psychology of motivation and failure

• Coaching models 
• Networking skills to engage in dialogue with different key 

stakeholders within the educational/training and labour 
market.  

• Organizational skills for planning exploratory visits to 
training institutions.

• Basic computer literacy.
• Strengths, Weaknesses, Opportunities, Threats (‘SWOT’) 

analysis technique grid to assess personal and family 
limitations and possibilities for further studies.

VII. Methodology and methods

Participatory, gender balance, intergenerational, interactive, 
intercultural and rights-based approach. 

Activity to pilot: Apply the GROW coaching model:

‘GROW’ (Goals, Reality-checking, Options, Wrap-up) Coaching Model

Questions to the migrant/refugee

GOALS – the migrant/refugee decides what the 
goal should be

What kind of studies and training motivate you?
What level would you like to achieve?
What would you like to achieve through your studies? 

REALITY-CHECKING – the migrant/refugee 
assesses the situation

What studies and/or training have you done in your country of origin?
What makes it difficult to keep studying or receive further training?
How is this impacting on you?
Who else knows about your current situation?
What support would you like in your efforts to further your studies?

OPTIONS – the migrant/refugee tries to choose 
an option

What have you done so far about this?
What could you do differently?
Who else could you talk to about the situation?
What would an ideal outcome look like?
How could you be best supported in achieving that outcome?  

WRAP-UP – the migrant/refugee and the 
educator agree ways forward and monitoring

What do you think you should do now?
What could be the first steps?
When do you think you may start with those first steps?
What might get in the way? 
How could you prepare yourself to tackle any new obstacles?
How would you like to be supported?
When could we meet again?

Simultaneously, organise potential community events for:  
• Training providers to talk about the studies they offer and 

the levels of language and skills required to access those 
studies.

• Local social entrepreneurs, cooperative members to explain 
to migrants and refugees their trades and the kind of 
training and skills needed to get an appropriate job or to 
start their own business.
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VIII.  Outcomes  
The adult educator will be able to:
• Explain in a simple way the complex formal and non-formal 

educational systems of the adopted country.
• Know the psychology of an early leaver of education and 

know what could motivate him/her to go back to studies.
• Know the factors (internal and external) that inhibit and 

motivate migrants and refugees to further their studies.
• Work with migrants and refugees on how to overcome 

factors inhibiting them from continuing their studies.
• Know how to successfully organize networking activities 

between migrants and refugees and educational 
institutions, local socially-oriented businesses and 
cooperative members, trade union representatives and 
social organisations.

 
IX. Assessment  
• Coaching sessions asked for by migrants and refugees 

interested in furthering their studies.
• Successful enrolment of migrants and refugees in further 

studies within their own community.
• Successful campaigns organized for training providers in 

community centres.
• Training providers invited to community centres.  
• Trade union members, social and economic organizations 

offering coaching to migrants and refugees.
• Migrants and refugees regularly attending coaching 

sessions.
• Fairs organised to link adult migrants and refugees with 

social enterprises, cooperatives, non-governmental 
organizations.

 X. References  
European language levels - Self Assessment Grid
http://europass.cedefop.europa.eu/sites/default/files/cefr-en.
pdf

Coaching for teaching and learning
http://www.ncl.ac.uk/cflat/news/documents/5414_CfT_
FINALWeb.pdf
http://www.discoveryinaction.com.au/latest-news/classic-
coaching-questions-using-grow/

Educational systems 
ISCED 2011 Operational Manual: Guidelines for Classifying 
National Education Programmes and Related Qualifications
http://www.oecd-ilibrary.org/education/isced-2011-operational-
manual_9789264228368-en
Education at a Glance 2015: OECD Indicators
http://www.oecd-ilibrary.org/education/education-at-a-
glance-2015_eag-2015-en
What are the benefits of ISCED 2011 classification for indicators 
on education? Education Indicators in Focus, issue No. 36, by 
Etienne Albiser and Éric Charbonnier
http://www.oecd-ilibrary.org/education/what-are-the-
benefits-of-isced-2011-classification-for-indicators-on-
education_5jrqgdw9k1lr-en
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